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Fig. 1: Swinton Conservative College, Country Life, 1966. 
 
Tories and Hunters: Swinton College and the Landscape of 
Modern Conservatism 
by Lawrence Black 
 
University of York              lawrence.black@york.ac.uk 
 
Between 1948 and 1975 54,000 activists, Agents and other students took courses at 
Swinton Conservative College. The College was housed in Lord and Lady Swinton¶V
stately home in North Yorkshire, which they had donated WR5DE%XWOHU¶V Conservative 
Political Centre (CPC). It succeeded Ashridge College in Hertfordshire, which had been 
close to the Conservative Party since 1928.
1
 Courses covered policy, campaigning, and 
history. Swinton was closely identified with Harold 0DFPLOODQ¶VORYHRIVKRRWLQJDQG it 
was this rather than pedagogical targets that led him and the press to Swinton around the 
µJORULRXVWZHOIWK¶ for the start of the grouse shooting season. Edward Heath used Swinton 
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for shadow-cabinet policy away-days until 1968 and it would have been famous had it 
hosted the 1970 meeting that agreed a reputedly more free-market election manifesto, 
which was held instead at Selsdon Park Hotel. The proto-7KDWFKHULWHµ6HOVGRQ0DQ¶ZDV
YHU\QHDUO\µ6ZLQWRQ0DQ¶%\WKHPLG 1960s Swinton had become one of the 
battlefields for skirmishes between market liberals and Butler-style paternalists. Despite 
this, the College was an early casualty of Thatcher's leadership and closed in 1976 
because of its cost, its remoteness, a modernizing desire to shed elitism, and the 
emergence of think-tanks.  
This article uses 6ZLQWRQWRH[DPLQHLGHRORJ\DFWLYLVPDQG&RQVHUYDWLVP¶V
associations with field sports, aristocratic homes and rural images of Englishness. It plots 
the persistence of this cultural reputation and public association after Swinton, and 
GHVSLWH7KDWFKHU¶VHfforts to shed it. Swinton then has wider historiographical resonances. 
7KHUHZDVDWUDFHRIµSRVWFRORQLDOPHODQFKROLD¶LQWKHQRVWDOJLFDIIHFWLRQVDQG
affectations) Swinton induced in Conservatives.
2
 It offered a seemingly fixed Englishness 
to console imperial anxieties and destabilizations of class and nation. As a synecdoche for 
post-war Conservative identities, historians could hardly have made Swinton up. 
My method is WRUHFRQVWUXFW6ZLQWRQ¶VHWKRV and its internal and external story, and to 
interrogate broader inferences. Buildings and place impart meaning and mesh together 
politics and culture ± much Conservative history, in this period alone, was wrapped up in 
Cliveden or Selsdon. There were no innate politics to country piles. They hosted 
numerous Fabian summer schools and Stanford Hall housed the Co-operative Union 
College from 1945 to 2001. The 1960s project to turn the Arts and Crafts mansion, Plaw 
Hatch Hall in West Sussex, into a Trade Union Country Club prefigured several unions 
acquiring country house HQs in the 1970s.
3
 But the country house exhibited a persistent 
Conservative valency. The argument here is less about landed power (despite the WLWOH¶V
allusion to E. P. 7KRPSVRQ¶VWhigs and Hunters) than party image. Such associations 
forged popular and enduring perceptions of the identity and differences between parties ± 
which political historians burrowing into  the finer details of policy and ideology ought to 
remember. This was the case in portrayals by opponents and the media, in the mental 
assumptions publicly at large, and in party lore.
4
 The world of Swinton was part of the 
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affective structure of Conservatism; its associations with aristocratic, landed lifestyles 
pre-dated Swinton, were epitomized by it, and survived its closure. 
Swinton offers historians access to the undergrowth of Conservatism as well as its 
grandees. But historians should not lose sight of the site itself. That Swinton is largely 
absent from histories of Conservatism (despite its papers being in the Party archives) 
discloses much about the predilections of political historians. Swinton recurrently 
provided not the subject (thus its neglect), but the setting; it tells historians about the 
deeper cultural residues as well as the official political message; about the conservative 
imaginary, instinct and lifestyle, besides ideology and formal Conservatism. 
Acres of historical debate have related English national identity, in popular, romantic 
and traditional forms to the countryside. Dave Russell summarized this debate in the 
1980s, noting how since the nineteenth century a version had emerged µthat celebrated 
the pre-industrial past and aQLGHDOL]HGUXUDO³GHHS(QJODQG´ in which the South of 
England often stood proxy for the nation¶The equation of landscape and national 
identity operated across multiple contexts: elite, landed power and gentility; an 
alternative to multicultural, metropolitan life; a stable, traditional ordering of society; and 
ideas of an authentic, simple life.
5
 The idea that real, organic English character was 
rooted in the land and predated the city or empire was as recurrent in radical as 
conservative discourse.
6
 But in the closely related stately-home idyll, it appealed to 
Conservative values and was something they readily cultivated. 6WDQOH\%DOGZLQ¶V 1924 
speech, µ2Q(QJODQG¶ORFDWHGWKHQDWLRQ¶VHVVHQFHLQWKHFRXQWU\DVDSHDFHIXOFRXQWHU-
point to war and industrial conflict. For Sir Arthur Bryant, close to Baldwin and a key 
figure at Ashridge College, a romantic, Disraelian vision of English history made 
country-house educational projects part of preserving national identity.
 7
  
This Conservative imaginary was also strong in regular Swinton lecturer, Enoch 
Powell. By the 1960s with former imperial frontiers now in urban constituencies like 
3RZHOO¶V, such sensibilities could take a µlittle England¶ or racial tone. Much as he wanted 
to move on, QRWPRXUQWKHHPSLUHLWVPHPRU\UHPDLQHG3RZHOO¶VµLQVWLQFWVZHUH
SURFRQVXODU¶DOWKRXJKKHUHFRJQL]HGWKHµSRVWFRORQLDO¶FRQWH[W+LVSRSXOLVWDSSHDOlay 
not in neo-liberal economics (a theorizing which Bryant was sceptical of, but which 
burgeoned at Swinton), but in anti-immigrant nationalism. As he argued in 1961 (in a 
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speech to the Royal Society of St George that Baldwin had DGGUHVVHGLQµZKHQWKH
looser connections «ZLWKGLVWDQWFRQWLQHQWVDQGVWUDQJHUDFHVIHOODZD\¶WKHQDWLRQ
FRXOGUHWXUQµWRDQXQVXOOLHGFRUHLGHQWLW\± Englishness, not Britishness¶ In 1969 Paul 
Foot noted that QRZWKHµ³QDWLYHV´KDGWDNHQFRQWURO¶3RZHOO¶VHPSLUHRIµHTXDO
ciWL]HQVKLS¶KDGEHFRPHµUKHWRULFDERXWWKHGHVHFUDWLRQRI³(QJODQG¶VJUHHQDQGSOHDVDQW
ODQG´¶. Swinton contrasted with the direction in which Powell feared the nation was 
headed. It is too easy to regard such visions as backward-looking, not least since they did 
not obviously damage Conservative popular, electoral appeal. As Bill Schwarz argues, 
3RZHOO¶VXQHDVHDWWKHHQGRIHPSLUHZDVµDUHFXUULQJIHDWXUHRIWKHODUJHUSXEOLFFXOWXUH¶
So was a rural nostalgia, much though Thatcherite modernizers wanted to move away 
from this.
8
  
A key text in this debate in the 1980s was Martin :LHQHU¶VEnglish Culture and the 
Decline of the Industrial Spirit, 1850-1980, which explained industrial decline through 
the hegemony of aristocratic, arcadian values. Wiener found postwar Conservatives 
SDWHUQDOLVWLFµDORRIIURPLQGXVWU\¶DQG likely to look µZLWKGLVGDLQDWWKHYXOJDU
behaviour and lifestyle of nouveaux riche businessmeQ¶. He noted the equation of the 
nation and the rural in QuiQWLQ+RJJ¶V The Case for Conservatism (1947); Hogg being a 
noted exponent of fox-hunting and of politics as merely a means to such pursuits.
9
 The 
YHUDFLW\RI:LHQHU¶VKLVWRU\LVQRWWKHLVVXHKHUHEXWWKDWLWZDV widely read by top 
Conservatives. His account FKLPHGZLWK7KDWFKHU¶VDWWHPSWVWR foster entrepreneurialism 
and to address why, as Keith Joseph put it in 1975, µ%ULWDLQQHYHUUHDOO\LQWHUQDOL]HG
FDSLWDOLVWYDOXHV¶ But it reproduced that culture in a penchant for finance and the City ± a 
µgentlemanly¶ institution until the mid 1980s ± and rejected the idea that the state might 
offset it.
10
 Swinton, Northernness apart, fitted this narrative, providing a material, public 
link between Conservatism, rural escapes, sports like shooting, and aristocratic stylings. 
7KDW7KDWFKHULVP¶VPRGHUQL]LQJ project closed Swinton down, but that these instincts 
nevertheless flourished after Thatcher, attests to their power. 
During the 1970s, the political left and Thatcherite New Right felt that µWDONDERXW
national identity was code for a reactionary nostalgia for past imperial glories or a cosy, 
ruralist Englishness¶ But these were not just atavistic issues. Emma Griffin shows that in 
the 1980s blood field-sports, animal rights and land and associated issues of class, access, 
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tradition and ethics, were political lodestars.
11
 In recesses of Conservatism the issue 
remained sensitive. Nigel (YHUHWW¶VVWXG\The Tory View of Landscape ± an anti-
Wiener squib ± itself corroborates the cultural associations and sensibility which he fears 
have little modern resiGXH(YHUHWW¶VSXUSRVHZDVWRGLVWLQJXLVKDQRQ-commercial and 
pre-industrial (rather than just backward-looking) tradition from more Whiggish, liberal 
strands (Adam Smith, Edmund Burke). It deflates the claims of modern Conservatives, 
free-marketeers (David Willetts) or not (Chris Patten), to adhere to Tory values by 
denouncing their sacrifice of the familiar stabilities of the landscape to heritage 
commercialism. Conservatism has long hosted such debates.
12
 
Ewen Green has effectively dispensed with the pretence that Conservatives were less 
ideological in actuation than Labour. That they believed this so, until the Thatcher era, 
was part of the characteristic Conservative outlook. Thatcherism did not hijack the Party 
with some alien creed, but was the product of an ongoing debate within Conservatism 
more than a novel postwar commitment to monetarism. Equally, the tone of debate 
mattered: whether the New Right were more liberal than Tory, or the Butler-Heath 
generations had been too SURQHWR/DERXU¶Vdirigisme, this was cast DVDEDWWOHRYHUµWUXH¶
Conservatism.
13
 Swinton exposes the pre-Thatcher ideological, educational agenda and 
justifies the scepticism of Clarisse Berthezène about the perception of the Conservatives 
as ± LQ-RKQ6WXDUW0LOO¶VGHVFULSWLRQ± µWKHVWXSLGHVWSDUW\¶14  
Swinton picked up $VKULGJH¶VEDWWOHDJDLQVWsocial-democratic values. Since 
6ZLQWRQ¶VFXUUHQF\ZDVLGHDV, debate and activism, it is no surprise that it played a part in 
the growth of Thatcherism. Thatcher conceived of her battle as one of ideas, but no less 
than Butler in the aftermath of 1945. In form the New Right was hardly new, in content 
and manner quite distinctive. Ben Jackson and Daniel Stedman Jones have shown the 
varied business and media support, international networks and ideologies (neo-liberal, 
libertarian, nationalist, authoritarian) constituting the New Right.
15
 Existing work has 
focused on elites and ideas; Swinton brings a wider terrain into range, and suggests limits 
to the change that Thatcherism marked (less the µnew times¶ alleged by critics) ± not just 
that it emerged, in part, from Swinton, but that it exhibited some recognizably 
Conservative cultures. 
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SWINTON, SHOOTING, SITE 
Lord Swinton (1884±1972) was a minister in all Conservative and National Governments 
1922±55 except 1938±43. Macmillan reckoned when Swinton stepped down as 
Commonwealth Secretary in 1955 that KHKDGµWKHDEOHVWDQGPRVWYHUVDWLOe brain in the 
&RQVHUYDWLYH3DUW\¶. According to Rab Butler he ZDVRIµ3ULPH0LQLVWHUFDOLEUH¶DWRSLF
on which Butler had some expertise). King George VI commented of his development of 
the Spitfire, as Secretary of State for Air, WKDWµLIWKHUHKDGQ¶WEHHQD6ZLQWRQWKHUH
woulGQ¶WKDYHEHHQDQ(QJODQG¶%XWSwinton was not publicly prominent. Elected MP 
as Philip Lloyd-Greame in 1918, in 1924 he WRRNKLVZLIH¶VIDPLO\QDPH&XQOLIIH-Lister; 
he became Viscount Swinton in 1935 and Earl in 1955. He was part of the shrinking 
landed gentry in the Commons, although the family wealth was industrially acquired.
16
 
ConfirmiQJ0RUW¶VVXJJHVWLRQWKDWWKH7RU\HOLWHZHUHQRWDVEOLQG-sided by the Profumo 
revelations as they pretended, Swinton also kept a Knightsbridge apartment. In 1967 he 
met playwright Joe Orton, they conversed about a set of Austen Chamberlain nutcrackers, 
and Swinton enjoyed DSHUIRUPDQFHRI2UWRQ¶V play, The Good and Faithful Servant. 
2UWRQFRQIHVVHG6ZLQWRQ¶VQDPHPHDQWQRWKLQJto him.17 
µ6ZLQWRQ¶VFRQVHUYDWLVP¶, his biographer John Cross noted, µRZHGOLWWOHWRLGHRORJ\¶
but much to µVXFKFLYLFYLUWXHVDVSDWULRWLVP« SXEOLFVHUYLFH¶DQGµJHWWLng things done¶ 
The circumstances of his offer of the property areDV&URVVSXWVLWµREVFXUH¶. Historian 
John Ramsden, who met Swinton in the Party archives while they were at the College 
noted that the offer came when it proved impossible to reopen Ashridge as a Party 
college after the war. Swinton recalled he offered WKHµJUHDWKRXVH¶ZKHQ%XWOHU¶V 
Conservative Political Centre was heard to need µDSODFH« the size of a small Cambridge 
&ROOHJH¶. Swinton hosted a school (Harrogate Girls) during the war that eased the 
conversion. The offer was endorsed by Macmillan who felt µSHRSOHIURPWKH6RXWKDSDUW
IURPKDYLQJDYHU\DJUHHDEOHSODFHWRJRWRVKRXOGUHFRJQL]HLW¶VDMROO\JRRGWKLQJIRU
them to go to the North¶18  
Butler offers little insight other than that the original title, Conservative College of the 
North, contained the hope that there might soon be one in the South to succeed Ashridge. 
Instead, he contends, 6ZLQWRQEHFDPHDµ7RU\0HFFD¶DQG µDOOWKHPRUHURmantically 
attractive to Southerners for being so far from home and quite far even from a convenient 
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railhead¶19 Leasing part of the house to the Party avoided the perceived indignities of 
quasi-nationalization via the National Land Fund, opening up to tourists, or selling to the 
National Trust. It also avoided tKHµGHYHORSPHQWFKDUJH¶RQµFKDQJHRIXVH¶ levied by the 
1947 Town and Country Planning Act. The Swintons saved around £100,000. Besides 
being good business, this evinced the patrician-client relationship Swinton enjoyed with 
the Party and Butler.
20
 
Harold Macmillan, who with Butler ensconced Swinton in Party life, extolled 
6ZLQWRQ¶s charms. He wrote to Lady Swinton in the wistful terms of rural escape from 
PRGHUQLW\WKDWUHVRXQGHGDWWKH&ROOHJH¶VFOosure: µZK\RQHORYHVDKROLGD\RQWKHPRRUV
LVWKDWLQDFRQIXVHGDQGFKDQJLQJZRUOGWKHSLFWXUHLQRQH¶VPLnd is not spoilt. If you 
go to Florence or Venice« you might as well be at Victoria station ± masses of tourists, 
chiefly German in shorts. If you go to Yorkshire or Scotland, the hills, the keepers, the 
farmers« there is a sense of continuity... of neighbourliness WKDWJRHVZLWK«UHPRWHDQG
beautiful country¶ This was the antithesis of the London salon gossip and man-about-
town behaviour that wouOGEHKLVPLQLVWHU-RKQ3URIXPR¶VXQGRLQJDQGof what 
Macmillan knew (and tried to ignore) about KLVZLIH¶VUHODWLRQVKLSZLWK%RE%RRWKE\$W
6ZLQWRQLQFRQWHPSODWLQJWKH'HQQLQJ5HSRUWLQWR3URIXPRKHFRQWUDVWHGµWKH
FOHDQ<RUNVKLUHDLU¶ZLWKµ:KLWHKDOODQGLWVIRJ¶+LVGLDULHVZHUH peppered with asides 
on the catharsis of shooting. He shot pigeons, ducks, rabbits and stag as well as pheasant 
-and shot at numerous country houses and at his West Sussex home. A sad note was 
added if the µglorious¶ 12th August arrived DQGKHZDVQ¶WVKRRWLQJ21  
The premiership hardly diminished his shooting. +HµORYHGVKRRWLQJ¶DQGµKDGDQ
H[FHOOHQWH\H¶. 0DFPLOODQ¶Vµ(GZDUGLDQVW\OLVKQHVV¶, epitomizHGE\µYROXPLQRXs plus-
fours on the grouse moor¶, was immediately subjHFWWR+DUROG:LOVRQ¶VDWWDFNVRQµGXFDO
JURXVHPRRUVDQGDOOWKDW¶ZKLFKUHPDLQHGSRWHQWDVWKHOHDGHUVKLSSDVVHGWRWKH(DUORI
Home. Macmillan OLNHG6ZLQWRQµPRUHWRJHWDZD\WKDQDQ\WKLQJ¶ if also for the way 
WKDWWKLVµJURXVH-mooULPDJH¶DXJPHQWHGKis aXUDRIµXQIODSSDELOLW\¶. He was at Swinton 
during the Berlin Wall crisis and after his 1962 cabinet purge. Even Labour opponents 
OLNH5LFKDUG&URVVPDQQRWHGMHDORXVO\ZKDWDUHVRXUFHLWZDVµIRUWKH7RULHVWRUHOD[
for the weekend in those great country-KRXVHSDUWLHV¶22 Satirists and journalists ensured 
that rarely a moment or phrase of 0DFPLOODQ¶VSremiership passed without it being 
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imagined on the moors. This kept Swinton in public mind. It was in any case a place 
where Conservatives¶SHURUDWLRQV attracted media attention. At the formal opening in July 
1948 Lord Woolton inveighed against Clement $WWOHH¶V propensity for ideology.23 Lord 
Swinton and the Duke of Devonshire (who owned nearby Bolton Abbey, where 
Macmillan had shot since 1923) were among the Prime Minister¶VµVPDOOFLUFOHRI
IULHQGV¶DQGKHZDVµDWKLVhappiest in the country-house world¶ Swinton was more 
FRQQHFWHGLQ0DFPLOODQ¶VPLQGZLWKµWZRVSOHQGLGGD\VVKRRWLQJ¶than pedagogical 
concerns.
24
 Butler too, more intellectual in manner, was keen on field sports. He was 
photographed for the newspapers at Swinton in 1957 with Macmillan and the former US 
ambassador Lewis Douglas bagging some 190 pheasants.
 %XWOHU¶VDGPLUDWLRQRI6ZLQWRQ
(µin a deep gill watching some tiny black objects approaching«ZKLOH,ZDVVWLOOXWWHULQJ
the ten commandments«3KLOLSZRXOGKDYHSLFNHGWKHOHDGHUVULJKWRXWRI the sky¶) 
would also have impressed those conscious of his client relationship to Swinton.
25
 
Shooting was an elite sport, but reinforced notions of WKHµZLOG¶1RUWK,I1RUWKHUQ
industrial nostalgia proffered working-class authenticity in the postwar era, as Waters 
argues, then the non-industrial North performed similar work for Conservatives. 
6ZLQWRQ¶VDSSHDOZDVDVDQHDUWK\DOWHUQDWLYHWRXUEDQFRQVXPHrist Englishness; an 
escape from the moral risks of the more modern, cosmopolitan South in the 1960s. 
Cliveden House, twenty PLOHVZHVWRI/RQGRQVLWHRI3URIXPR¶VIDOOPHDQWWKHUHSXWHG
stabilities of a country house were best augmented with a Northern, not just rural, 
retreat.
26
 
Lord Swinton remained in the upper echelons of Conservatism after 1955. The 
College helped and in 1966 his grandson PDUULHG:LOOLH:KLWHODZ¶VGDXJKWHU, who 
worked with him on his memoir, Sixty Years of Power. He enjoyed parliamentary re-
VKXIIOHJRVVLSVXJJHVWLQJWR:KLWHODZLQWKDWWKHUHZDVµQRKXPDQLW\¶LQ.HLWK
Joseph.
27
 Swinton, by contrast, was a clubbable shires gent who continued to live in the 
House after 1948. Every August the press pictured the shooting party on Masham Moor 
(a 7,000 part of his 20,000 acres). The Daily Express noted that 1965 was the first time in 
thirteen \HDUVWKDWWKHUHZDVQRFDELQHWPLQLVWHUµSRSSLQJDZay with a pair of Purdeys¶ 
In 1968 Whitelaw joined the Macmillan±Swinton shooting party.28 
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Macmillan was less fond of the house itself, noting on a 1952 trip to lecture at the 
&ROOHJHµKLGHRXV«DYHU\EDGPL[WXUHRIHDUO\9LFWRULDQ«DQG*RWKLFEDWWOHPHQWV«
There was a lovely Queen Anne house before¶ This showed arcane knowledge, since as 
John CorQIRUWK¶V 1966 profile of Swinton in Country Life explained, the original house 
had been extended and was now DQµRGGFRQMXQFWLRQ¶5HJHQF\IDoDGH, castellations and 
(Robert Lugar) tower rebuilt in the 1890s, and stables from 1753 (admired by Macmillan 
as Chatsworth-like). Besides landscaped lakes, Cornforth was taken with the Spanish, 
Italian and English (Gainsboroughs, Landseers) art and an Epstein sculpture added by the 
current incumbents. The Cunliffe-Listers were Bradford industrialists and acquired the 
property in 1882, expanding the estate for sports. All the essentials of an English country 
house were here ± even D'UXLG¶V7HPSOH folly, imitating Stonehenge. Cornforth thought 
it the sort of house from a Disraeli novel rather than Trollope or Austen. Politics were 
brushed over, other than the involvement of Samuel Cunliffe-Lister (6ZLQWRQ¶Vfather-in-
law) in -RVHSK&KDPEHUODLQ¶Vtariff-reform campaign and the presenW/RUG¶VFDUHHU,WV
use as a Conservative College was noted as µDVXFFHVVZKLFKVSHDNVIor itself¶29 
As a Conservative College, Swinton had two predecessors. In Northamptonshire, 
Overstone Hall was donated by architect Sir Philip Stott in 1923 and sold in 1929. Its 
Principal, Brigadier-General Sir Reginald Hoskins, went on to Ashridge
30
 when it was 
acquired by the Bonar Law Memorial Trust as a college for Conservatives and 
citizenship, and was Principal from 1928±38. Requisitioned during the war as a hospital, 
it reopened as a college in January 1947 and Lord Davidson succeeded Baldwin as Chair 
of Governors. But within six months Bryant, Davidson and Principal General Sir Bernard 
Paget decided $VKULGJHZRXOGEHVWDFKLHYHLWVDLPVLILWµFHDVHGWREHDVVRFLDWHGZLWKRQH
political party and now becomes a college of citizenship¶ Butler was troubled at this 
prospect. But such tensions were longstanding: education slipped into propaganda too 
often for the Ashridgians (who preferred Conservatism to be backstage, acquired without 
the hectoring of party), but not consistently enough for the party hierarchy.
31
 
The Board of Education would not fund a quasi-political Ashridge. (This was also an 
LVVXHIRUWKH:RPHQ¶V,QVWLWXWH¶Vresidential college at Marcham Park Manor House in 
Oxfordshire.) And Ashridge was losing money, making it dependent on the Party. The 
separation of College and Party, in effect from 1948, was legalized in 1954 as Ashridge 
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became a charity (granting it the tax exemptions which party ties precluded) and the Party 
LHDGHUDQG&KDLUPDQ¶VUROHVDV*RYHUQRUVnot taken up since 1948) came to an end. The 
point for the Party was, as Lord Woolton told ChurchillµVLQFHZHHVWDEOLVKHGWKH
Conservative College of Swinton we no longer have the need for Ashridge¶ Woolton 
himself had shifted from party acquaintance to stalwart, personifying the transition from 
Ashridge to Swinton.
32
 From 1959 Ashridge became a management school, with a board 
of business and government officials.
33
 
 
LIFE AT SWINTON 
$VKULGJH¶VHYROution shored up the status of Swinton7KH3DUW\¶VSROLWLFDOHGXFDWLRQ
committee felt µQRWKLng must be done to prejudice the position of Swinton, even though a 
college closer to London would be a great asset¶ Marjorie Maxse, the pDUW\¶VFKLHI
organizer, urged each constituency to appoint a Swinton representative.
34
 However, the 
opening course at (DVWHURQµIUHHGRPDQGRUGHU¶ hit a snag when Woolton told 
Maxse he would not attend during µWKHPRVWVDFUHG&KULVWLDQIHVWLYDO¶. By 1951 a chapel 
was opened.
35
 
Swinton was part of the CPC¶VPLVVLRQWR FRPEDWWKHOHIW¶VSHUFHLYHG lead in the 
sphere of ideas DQGUHQHZ&RQVHUYDWLVP¶VLQIOXHQFH amongst opinion-formers. It was to 
be part of a network of bookshops, publications and what Butler and Angus Maude 
WHUPHGµDFRUSVRILQWHOOLJHQWSHRSOH¶ ,IWKLVHPXODWHGWKHOHIW¶VVVXPPHUVFKRROV ± 
in 1947 tKH&3&GHVFULEHGLWVHOIDVµD&RQVHUYDWLYHVRFLHW\RQWKHOLQHVRIWKH)DELDQ
VRFLHW\¶ ± it was also the sort of cadre training and hegemonic project that had distanced 
the Party DQG$VKULGJH,WWLHG6ZLQWRQ¶VDJHQGDLQIRUPLIQRWFRQWHQWWR7KDWFKHU¶V. 
Thatcher herself makes this explicit, recalling visits to Swinton as a prospective 
parliamentary candidate in 1950 and 1951. Principal Reginald Northam, who she notes 
ZDVDIULHQGRI.H\QHVDQGD%XWOHUDFRO\WHµZRXOGLQVWLOLQWRXVWKDWWKHUHDOSROLWLcal 
EDWWOHZDVIRU³WKHKHDUWVDQGPLQGVRIWKHSHRSOH´¶.36 
$Vµ:KDWLV6ZLQWRQ"¶ in each College Journal explained, the aim was to produce µD
nucleus of well-informed and enthusiastic people in each constituency whose faith is so 
firmly founded that it will inspire others¶ Butler also aimed at a two-way exchange 
between leaders and activists. David Maxwell Fyfe (then the Lord High Chancellor) 
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found it to serve as such when at a 1955 course Party Agents voiced disgruntlement at the 
pay rise MPs had voted themselves.
37
 Being semi-detached from the political centre 
facilitated this role, but could foment division, as by the later 1960s Swinton became a 
hotbed of new thinking. Students were one such force. Federation of Conservative 
Students (FCS) conferences meant a Swinton tutelage survived to the 1990s. Government 
ministers Ann Widdecombe, David Mellor and David Davis all attended FCS meetings at 
6ZLQWRQDQG5LFKDUG5\GHU-RKQ0DMRU¶V&KLHI:KLSZDVDWXWRUIURP.38 
Swinton hosted courses for Conservative trade unionists, women and Party Agents. 
There were Circles of ex-students ± London Circle took theatre visits and was addressed 
by Butler (1960) and Thatcher (1965). 6ZLQWRQ¶V 10,000th student attended in 1952. 
Macmillan greeted the 25,000th in August 1960. Till WKHSDUW\¶V1RUWK:HVW, 
Northern and Yorkshire areas made up fifty-nine per cent of students; Wales, the South 
East and Western, eight per cent. There were scholarships for students from Yorkshire 
(named after Northam) and the North West (named after Sir Robert Catterall, Mayor of 
Bolton and Chair of the National Union of Conservative Associations).
39
 Attendance 
waned after 1970, allegedly because WKHµLQFUHDVLQJUDQJHRIOHLVXUHDFWLYLWLHVZDV
distracting people from party activity¶40 
Swinton revelled in its grounds, house and art collections that it felt enhanced the 
FROOHJHPRWWRHQJUDYHGRQLWVHQWUDQFHµNQRZOHGJHXQGHUVWDQGLQJWKRXJKWIDLWK¶µ7he 
pleasure of attending a course at Swinton¶, it was stressed, µderives from the pleasant 
surroundings¶DQG its leisurely pace of life was manifest in the single hand on the stable¶s 
eighteenth-century clock-face. Reports on the stag in Swinton¶VKHUGRIGHHUwere keenly 
followed in the Journal,WGHOLYHUHGVSHDNHUV¶FRXUVHVDQGAgents¶H[DPV ± the April 
1951 round saw forty-four candidates pass, but thirty-five fail.
41
 Qualified Agents found 
Swinton µDVSOHQGLGUHVSLWHIURPFRQVWLWXHQF\FDUHV¶, and by the 1970s superior cuisine, 
the Brighouse Agent recalled, meant that µ6ZLQWRQLVQ¶WWKHSODFHRf dread now that it 
was¶ Its role was discreet, however ± a 1967 history of the National Society of 
Conservative and Unionist Agents did not mention Swinton.
42
 WHHNHQGVIRUµW\FRRQV¶
started in 1957, hosted by Swinton himself and addressed by top-rank Tories like Heath, 
Hailsham, Joseph and Butler.
43
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The bulk of courses (eighty-five per cent in 1962) ZHUHµSROLWLFDO¶ DQGµFORVHG¶± for 
Party members ± but much attentLRQZDVGHYRWHGWRµRSHQ¶WUDGH-union and industrial 
courses, started in 1951. Northam spoke widely to encourage industrialists to send 
employees and give financial support. Between 1959 and 1963 130 firms sent employees, 
including nine Yorkshire branches of Lloyds Bank and 158 employees of ICI in 
Middlesbrough (the nearest industrial town), but only four firms from London and the 
Home Counties. The North, North West and Yorkshire contributed eighty-five per cent of 
the 7,477 industrial course students up to 1973. Attendance fell after 1971 as the 
Industrial Relations Act entrenched conflict and militants like the Economic League took 
on such industrial training.
44
 
7KHSDUW\¶V Industrial Charter (1947) gave impetus here. The College worked closely 
with the Conservative Trade Unionists and Trade Union National Advisory Committee.
45
 
Northam and J. V. Garmonsway, who headHG&HQWUDO2IILFH¶V Industrial Department, 
organized an annual Trade Union course. A Garmonsway room at Swinton was funded 
by industrialists after his death in 1961. There was always a trade-unionist amongst 
6ZLQWRQ¶V governors. From 1964, this was Newcastle postal worker Tom McGeorge. The 
party was preoccupied with the sensitivities of selecting candidates for industrial seats. 
The Charter was concerned with industrial relations besides votes ± that employers who 
donated to the party might lose it votes through workplace actions.
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6ZLQWRQ¶VLQGXVWULDOFRXUVHVOLNHWKHCharter, were for employers and employees. 
Northam put great store by these, cultivating the likes of ICI who also used Swinton for 
management away-days. He VWUHVVHGµWKHLUQon-political QDWXUH¶DQGWKDW this was an 
effective way of addressing workers, VLQFHµ60% are fURPWKHVKRSIORRU« the majority 
are shop stewards¶ Claims that the courses weUHµVWULFWO\REMHFWLYH¶VHHPPRUH plausible  
DVHYLGHQFHRI1RUWKDP¶VGHVLUHWR reassure funders who were anxious to cloak political 
donDWLRQV1RUWKDPWROG6ZLQWRQ¶VJRYHUQRUVLQthat µPDQ\HPSOR\HUVKDYHWROGPH
that their employees on returning have been more co-operative¶47 He presented the 
3DUW\¶V Central Finance Board with employer and employee feedback to this end in 1958:  
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I selected« an enthusiastic Young Conservative, and a shop foreman, a very hard 
worker for the Labour Party. As they botKFDPHKRPHZLWKRXWIDOOLQJRXW« 
everybody concerned has EHQHILWHG«  
 
«if the College had not been named Swinton Conservative College it would have 
been difficult to say which political party has sponsored it«  
 
«>FRXUVHV@brought to the fore many ideas and suggestions whereby management and 
trade unions might get down to«LQFUHDVLQJWKe efficiency of industry.  
 
[Most noted how] the interest of the lectures was added to by the beauty of the 
countryside around Swinton College.
48
  
 
Northam supplied Central Office with pen-portraits of Conservative trade unionists at 
Swinton. These, in 1951, were damningµI have not met any trade unionists at Swinton 
DERXWZKRPRQHFRXOGVD\³that man oughWWREHLQWKH+RXVHRI&RPPRQV´¶. Several 
were described as politicalO\µLPPDWXUH¶RUSURQHWRJHWWRQJXH-tied. Northam felt it 
PLJKWEHµGDngerous to put a man straight from the bench or the mine into a constituency 
without« knowledge of what is familiar to public school and / or University people¶49 
In 1949 the Conservative Central Board of Finance created the Civic Education Trust 
WRµJLYHILQDQFLDOKHOp to certain non-controversial activities initiated by the Conservative 
3DUW\¶, and ideal for businesses reluctant to be seen giving directly to the party. Such 
arrangements corroborate Ramsden¶VDVVHUWLRQ that party ILQDQFHVZHUHµVKURXGHd in 
secrecy¶ A proposal for Patrons who endowed the College with £5,000 to have their 
names inscribed on headed notepaper or a College board, Northam felt, µZRXOGQRWEH« 
very graceful¶ µ0any firms would prefer to be as anonymous as possible in their 
GRQDWLRQV¶IRUIHDr that such LQIRUPDWLRQµPLJKWILQGLWVZD\WRour political enemies¶ 
The Central Board saw Swinton courses as loss-leaders ± leverage for extracting 
donations from participating companies. The Trust discussed charging full economic 
cost, since not all those who sent students made other contributions. In 1970 weekend 
courses cost the College £18.80 per student per day, but students were charged £6.60. By 
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1966 the Trust was sponsoring Swinton with £1,000 annually, its largest single payment, 
which it preferred WREHH[SHQGHGRQµQRQ-SROLWLFDO¶FRXUVHV50 When towels bought in 
1968 were HPERVVHGZLWKµ6ZLQWRQ&ROOHJH¶, Tom McGeorge suggested the College 
should follow suit, arguing WKDWµGURSSLQJRIWKHZRUG³Conservative´ from our name 
would have a beneficial eIIHFW¶ for industrial and business courses.51 
One entrepreneur to support Swinton was Ross Seymour, a Canadian-born Manchester 
industrialist. He donated £5,000 in 1959 and by 1962 was funding around 100 students, 
including in 1961 Nicholas Scott, later a minister under Thatcher.
52
 But dealings with 
Seymour were fraught (a necessary evil for the money he supplied) and hint at unease  in 
dealing with industrialists. µ6H\PRXUIHHOVWKDWKHLVQRWWDNHQHQRXJKQRWLFHRI¶, the 
Party noted in 1967, and he had to be cajoled and dined by Heath and Home at party 
FRQIHUHQFHV2QHPHPRRUGHUHGµKXPRXUKLP¶ZKHQKLVSD\PHQWVEHFDPHHUUDWLFIURP
1966.
53
 
For all that Swinton¶VDSSHDOZDVLWVVHWWLQJLWFRXOGEH austere. Rooms had no 
curtains and renovations were difficult. Until 1968 students had to bring their own soap 
and towels and for tycoons¶ZHHNHQGVWKLVDQG the shortage of single rooms were 
drawbacks. Northam ZDVDQµLQVXODUGLVFLSOLQDULDQ¶RSSRVHGWRµthe frivolity exhibited 
by students¶%XWWKLVZDVDWRGGVZLWK6ZLQWRQ¶VSHGDJRJ\RI open discussion. Over 
time a TV, garden flower shop, tennis courts, cricket on the lawn, billiard table, 
Bechstein piano and a fête entered Swinton life. Many accoutrements came as 
inheritances. There were arm chairs and wood-panelling in the lecture rooms and lounge 
bar.
 54
 By the later 1960s, Swinton was convivial, budding with romance as much as 
monetarism. Christine and Neil Hamilton, in the 1990s the epitome of Conservative 
sleaze, met at an FCS conference at Swinton in 1969. ChrLVWLQHUHFDOOHGWKHµPDJQLILFHQW
SDLQWLQJV¶ and µFDVWHOODWHGEDWWOHPHQWV¶of DSODFHZKHUHVKHµIHOWTXLWHDWKRPH¶DQG
HQFRXQWHUHG1HLOµWLQNOLQJWKHLYRULHVRQWKHSLDQR¶ The daily routine was: morning 
service in the chapel, breakfast at 8.15 a.m. followed by lectures, the afternoon free, 
lectures after tea at four and after a VHYHQR¶FORFN dinner until 9.30 p.m.55 
Swinton was costly. During elections it closed, courses were cancelled, constituency 
finances diverted and staff campaigned. Lord and Lady Swinton did not charge the 
College rent, but did extract maintenance costs.
56
 House minutes show the recurrent 
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difficulties of an aging country pile: dry rot, an unruly boiler (central heating was 
installed in 1967), an AGA whose central oven burnt out, linen in constant use needing to 
be replaced, and summer charabanc visitors who expected a tour and disturbed political 
work.
57
 By the later 1950s it was being advanced £4,500 a quarter, and closed owing 
£66,400 to the party, although there was no expectation this would be repaid. TKHSDUW\¶V
1965 subsidy (£20,127) matched the House costs. In short, the party was maintaining 
6ZLQWRQ¶V property and grounds. Not that Lord Swinton was cash-strapped: he left almost 
half a million in his will.
58
 
Labour relations at Swinton illustrated its fragile finances and Conservative values. To 
cater for eighty students and visiting speakers, as well as resident tutors and secretaries, 
there were a chef, assistant cook, kitchen porter and maid, three dining-room maids, four 
housemaids, two chauffeurs-cum-barmen and (in /RUG6ZLQWRQ¶V pay) four gamekeepers. 
The presiding housekeeper lived in. Staff turnover was high. In April 1958 six domestics 
left and seven started; chefs and drivers were fired; those who married needed 
dispensation to live out. Families were preferred, such as the teenage sisters recruited in 
1952 from Middlesbrough who lived on site. Pay for those starting at sixteen in 1951 was 
£1.15s per week. By 1960 the bursar concluded that the difficulties of retention meant 
wages ZRXOGµKDYHWREHLQFUHDVHGFRQVLGHUDEO\« into line with wages in other 
employmeQWV¶.59 
7XWRUV¶SD\ZDV also deliberately low. A tutor on £850 a year in 1954 who demanded 
higher pay and a car, was asked ZKHWKHUKHZDVµPRUHFRQFHUQHGZLWKWKHHPROXPHQts of 
WKHMRE«WKDQZLWKWKHSURVSHFWV« for doing some really constructive work at Swinton¶ 
The ethos was one of apprenticeship, of paying political dues. Limits on salary 
discouraged those lingering beyond the usual four-year tenure.
60
 MPs and Research 
Department (CRD) officials were regularly recruited from Swinton tutors ± helped, 
5DPVGHQQRWHVE\WKHµPRQDVWLFFRQGLWLRQV¶ZKLFK µdid not allow for staff tutors who 
were married¶ A turnover of tutors was deemed healthy, but the opposite was the case 
with domestic staff and Principals. When David Clarke succeeded Northam, the 
3ULQFLSDO¶VVDODU\GRXEOHGWRPDWFK Clarke¶Vprofessorial salary), and a pension scheme 
was agreed. Northam was paid so little (£3,400 in 1965) as his post came with Radleigh 
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House in nearby Masham and a car, so that it equalled the pay of top Party Agents and he 
ZDVSURPLVHGµWKHSDUW\ZRXOGWUHDWKLPJHQHURXVO\« on his retirement¶61 
 
PEOPLE 
The College Principals rHIOHFWHG%XWOHU¶VLGHRORJLFDOLQIOXHQFH Northam (1948-67) had 
been BXWOHU¶Vpredecessor as President of the Cambridge Union. He had lectured at the 
other Conservative Colleges and was a minor player in battles with the Left Book Club in 
the 1930s. His prose replete with Burke and Disraeli references, he saw Tory politics as 
µWKHDUWRIGRLQJZKDWLVSRVVLEOH¶ He lost Batley and Morley in the 1951 election and 
:HVW+XOOLQ+HZDVD0HWKRGLVWLQYDULDEO\WRRN6ZLQWRQ¶V morning chapel 
service and lived alone in Radleigh House aftHUKLVVLVWHUGLHGLQ1RUWKDP¶VSROicy 
contributions aside (which Butler found increasingly out-of-touch), he provided Swinton 
ZLWKµ]HDORXVGLUHFWLRQ¶.62 
Upon NoUWKDP¶Vdeath Lord Swinton urged Heath not to appoint as successor a µKDV-
EHHQ¶SROLWLFLDQ (like recently-sacked frontbencher, Angus Maude) who might be 
µVXVSHFW¶IRULQGXVWULDOcourses. Butler suggested Richard Bailey, Director of think-tank 
Political and Economic Planning.
63
 The eventual appointee, David Clarke, came with a 
family, had been Director of the Conservative Research Department (1946±51) and 
secretary to the Industrial Charter (1947) committee. Such LPSHFFDEOHµRQHQDWLRQ¶
credentials meant that Clarke was often FLWHGLQDQWKRORJLHVDVGHILQLQJWKH&3&¶V
worldview. For later New Right critics, this represented the perils of accommodation to 
the welfare state: being too squeamish about capitalism, lacking an eye for the art of the 
impossible. But Harriet Jones contends that the Industrial Charter was less about 
substantive policy or ideological changes than updating Conservative language. After 
CRD, he worked in management education.
64 
Esmond Wright, who succeeded Clarke in 
1972, taught history (and John Smith and Donald Dewar) at Glasgow University and won 
the 1967 Glasgow Pollok by-election. Like Heath, he was a grammar school boy. Wright 
co-ordinated a seminal study of the 1950 election, but his expertise was US history. His 
approach was distrustful of ideology and schematic blueprints in favour of the 
biographical.
65
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 6ZLQWRQ¶VIDX[castle notwithstanding, that most visiting speakers at the College were 
MPs or military grandees proved an allure for activists and the politically ambitious. The 
Arthur-Bryant types who had fashioned Ashridge were less apparent, by dint of Swinton 
being a more party operation. Cambridge historian George Kitson-Clark, who advised 
Ashridge and the party, contributed to courses and the College Journal. Kitson-&ODUN¶V
work on nineteenth-century pROLWLFVFHQWUHGRQµpragmatic men and technocratic 
ODQGORUGV¶DQGKRZFLrcumstance outweighed principle, and tied in neatly with the CPC.66 
Rebecca West, feminist author, anti-Communist and anti-trade unionist (and sometime 
participant in the free-PDUNHW0RQW3HOHULQVRFLHW\VSRNHLQDERXWµ7KH86$LQ
WKHPRGHUQ:RUOG¶.67 Historian (and later Lord) Robert Blake turned down a 
Governorship LQDVµ5LSRQLV a long way from Oxford¶ The post was taken by 
Leeds law Professor Philip James, later DEDFNHURI%ULWDLQ¶VILUVWSULYDWH8QLYHUVLW\
Buckingham, opened by Thatcher in 1976. Academics like economist John Vaizey and 
political scientist Vernon Bogdanor participated. Journalist Thomas E. Utley, admired by 
and admiring of Thatcher, was a regular. Thatcher made four trips to Swinton as an M.P., 
speaking to a 1968 economic policy course, to the FCS in 1970 and 1972 and to a local 
government conference in 1974.
68
 
Typical of those who did a stint as a tutor was Paul Dean (1924±2009), at Swinton, 
where he met his wife, from 1952. They were usually male and Oxbridge-educated.  
Dean had been President of the Oxford University Conservative Association; he was a 
Welsh Guard and a member of the Governing Body of the Church in Wales. He joined 
the CRD in 1957 and contested Pontefract, Castleford and Featherstone (where the 
Swintons had owned the colliery until nationalization) in 1962.  He was elected MP for 
North Somerset in 1964; he served as a Deputy Speaker of the Commons from 1982 till 
his retirement in 1992 and in 1993 was made a Lord. He was µWKe epitome of the 
gentlemanly, old-fashioned Conservative¶, according to $QGUHZ5RWK¶VRELWXDU\. Other 
tutors had Ashridge connections, like Ben Patterson who was the son of Eric Patterson, 
$VKULGJH¶V3ULQFLSDOIURP-39. He joined Swinton in 1961 from Cambridge, moved 
to the CPC in 1965 and became Conservative MEP for Kent West 1979±94.69 
Swinton was quite a masculine environment. Women were well represented amongst 
students, but the only female tutor arrived in 1950. Of forty-one lecturers between May 
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and August 1958, two were women, whereas eight listed a military title. Historians were 
favoured as tutors, perhaps as John Turner reckons because compared with their Labour 
FRXQWHUSDUWVµhistorians of British conservatism have been active sympathizers with the 
party¶70 
In 1964 when history graduate David Alexander joined, Cambridge gained a 
monopoly on tutorial staff HYHQ¶VQHZFKHIFDPHIURP(PPDQXHO&ROOHJH. By the 
1970s the budding Swinton tutor was more like Stephen Eyres, who read Political 
Economics at St Andrews University. Eyres was secretary of the F&6¶V Higher Education 
Loans campaign to replace grants, a proposal too radical to win the then Secretary of 
6WDWHIRU(GXFDWLRQ¶VVXSSRUW St Andrews was GLVWDQWIURPµPHWURSROLWDQSROLWLFDO
FXOWXUH¶ DQGµDQHVWRIQHROLEHUDOLVP¶LQIOXHQFHGE\5DOSK+DUULVZKRFR-founded the 
free-market think-tank the Institute of Economic Affairs (IEA). Alexander and Eyres 
were part of a new vanguard, GLVDIIHFWHGZLWKµRQHQDWLRQ¶ moderation and convinced 
that the nation needed radical redirection. They were also activists, always SZLQWRQ¶V
UDLVRQG¶HWUH.71 
 
IDEOLOGY 
Swinton was a site for fevered debates about policy and philosophy. The Times reckoned 
that (VPRQG:ULJKW¶V 1967 by-election victory had raised electoral prospects and 
sharpened the differences between supporters of HeatK¶VWHFKQLFDODSSURDFK and those 
seeking comprehensive change. The latter was urged in the Swinton Journal in 1968 by 
historian and Soviet critic, Tibor Szamuely. Szamuely was close to the neo-liberal cadre 
of tutors at Swinton and influenced thinkers like Willetts.
72
 Butler lectured at Swinton to 
PDUNLWDVµRQHQDWLRQ¶WHUULWRU\DUJXLQJLQD series RQµ&RQVHUYDWLVPDQG&KDQJH¶
(since the seventeenth century) that it had been right not to UHYHUVH$WWOHH¶VUHIRUPVDQG 
to embrace the Common Market. Heath addressed the 25th anniversary conference. The 
controversial case for local government reform in 1974 was headlined at Swinton by 
centrists like Peter Walker and Ian Gilmour.
73
 
This Heathite reputation was forged at policy away-days from 1965 WR¶. Party 
leaders met for ZKDW+HDWKGHVFULEHGDVDµEUDLQ-VWRUPLQJH[HUFLVH¶RQSROLF\. This 
prosaic approach seHPHGDWRGGVZLWK6ZLQWRQ¶V stately ethos, and the SODFH¶VDJLQJ 
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grandeur meant that cartoonists like Vicky (Fig. 2) could mock +HDWK¶Vmodernizing 
claims of distancing the party from the aristocratic clique of Macmillan and Home. 
Within a month of becoming leader he convened a study session, continuing the tradition 
of leading Tories being pictured alongside Lord Swinton on the moors in August. Heath, 
despite lower middle-class origins, was decorous and enamoured of Tory establishment 
stylings. He did not shoot at Swinton, but played the chapel harmonium.
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Fig. 2:Evening Standard, 1 Sept. 1965 (British Cartoon Archive, University of Kent and © Solo 
Syndication.) 
 
7KHILUVWµDZD\GD\¶LQ1RYHPEHUUHFHLYHGDSRORJLHV including from Thatcher 
and Powell. Keith Joseph, Peter Thorneycroft, Selwyn Lloyd and Maude did attend. 
Heath waVUHSRUWHGWREHµSOHDVHG¶ and Northam was congratulated. If the exercise was to 
be repeated, the CRD wanted to charter a plane given the location.
75
 For 1966 policy 
strands were organized ± health and education; power, transport, science and technology; 
and government. There was concern that non-MPs were insufficiently involved. Winter 
was not ideal (µWKHOLYLQJFRQGLWLRQVDUHVSDUWDQ¶), but it was felt the meetings µJLYHWKH 
FROOHJHDVKRWLQWKHDUP¶DQGIRFXVHG minds away from Westminster.76  
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In 1967 invitations went to academics (like WKH/6(¶V-RKQ%DUQHVµNH\SDUW\
workeUV¶WKH&5'¶V1RUPDQ/DPRQWDQGEXVLQHVVPen (such as Boots Chairman Arthur 
Cockfield, who was close to Iain Macleod and a minister under Thatcher). Macleod, 
Joseph and Edward BR\OHFKDLUHGWKHSROLF\VWUDQGV$µ6ZLQWRQGRFXPHQW¶ZDVLVVXHG
and the µQHZV that the Tory pDUW\LV«WKLQNLQJ¶KDGWKH&5'¶V-DPHVDouglas judged, 
DQµimportant propaganda effect¶ It even dampened WKHXVXDOFRPSODLQWVDERXWµPRQDVWLF
FRQGLWLRQV¶LIQRWDERXWWKHGLVWDQFHIURP/RQGRQ.77 There was pressure to delay a 1968 
meeting until nearer an election. Douglas WROG3ULQFLSDO&ODUNHµwe do not need to 
stimulate discuVVLRQ«VRPXFKDVJHWDJUHHPHQW¶ and that 6ZLQWRQZDVWKHµLGHDOSODFH¶
WRµLQFDUFHUDWH¶ shadow ministers to this end. But it was in suburban London (Croydon) at 
the more luxurious, accessible (for frontbenchers) Selsdon Park Hotel in January 1970 
that the manifesto was finalized.
78
 This was as much the summation of the Heath-initiated 
Swinton discussions as a proto-Thatcherite ur-text. 
µSelsdon Man¶DWHUP coined by Harold Wilson, was adopted by Conservative critics 
RI+HDWKZKRDOOHJHGKHEHWUD\HG6HOVGRQ¶VUDGLFDOLVPin a series of µU-WXUQV¶LQ
1972/73. It was significant, in demonstrating the interactions within Conservative 
FXOWXUHVWKDW³6HOVGRQ0DQ´ZDVSDUWO\Fonceived at Swinton. But there were cultural 
and sociological distinctions between him and the might-have-been µSwinton Man¶ ± 
Selsdon being more doctrinal and suburban and less patrician.
 
A transparently doctrinal 
manner accompanied a waning of the assumed authority by which Conservatives 
believed they exercised power. Thatcher aimed to check, if not banish, this patrician 
world, of which Swinton College was part, from party life and rejected it in her 
XQGHIHUHQWLDOUKHWRULFRIWKHµJURFHU¶VGDXJKWHU¶6XFh degentrification was aided by the 
identity of post-1959 Tory MPs ± more professional middle class WKDQµNQLJKWVRIWKH
VKLUHV¶. They sat for more Southern constituencies, more suburban, and North of the 
Severn-Wash they were more sparse.
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By the 1970s budding Thatcherites were Southbound towards think-tanks like the 
Institute of Economic Affairs (IEA), the Centre for Policy Studies (CPS, which recruited 
IURP6ZLQWRQDVWKH&5'KDGDQGWKHSDUW\¶VFRPPDQGLQJKHLJKWVLQ/RQGRQ+DYLQJ
become leader Thatcher closed Swinton, despite its past nurturing of Thatcherism. She 
learnt the importance of the party machine from advice Lord Swinton gave Heath on 
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joining the government in 1950. Thatcher and Joseph saw the CPS as waging a battle of 
ideDVDVDW6ZLQWRQ¶V outset, but part of that battle was now against the CRD. Thatcher 
made Maude CRD chair in 1975 to balance its Heathite Director, Chris Patten.
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Protagonists inflated differences and competing mythologies in this battle. At Swinton 
in 1973 Powell critiqued +HDWK¶VXQSULQFLSOHGµU-WXUQ¶IURPWKHSRUWHQWVRI6HOVGRQ In 
the final Swinton Journal(VPRQG:ULJKWUHWRUWHGµConservatism is not a doctrine ± 
though some voices here have been trying to tell us that it is ± but an attitude based on 
knowledge of human nature and of the folly of utopianism, recognising the triumph of 
age and experience over innocence and naivete¶81 But clear air between the Newer Right 
DQG+LJK7RU\YHULWLHVZDVQRWDOZD\VGLVFHUQLEOH7KDWFKHU¶V6ZLQWRQWXWHODJHKDVEHHQ
noted. Another example was Russell Lewis, CPC Director 1965±74 (Bow Group Chair, 
1958±59 and later IEA Acting General Director). In Principles to Conserve Lewis 
cleaved to Burke and UHOLJLRQDQGQRWHGµPDQ¶VLPSHUIHFWQDWXUH¶LQFULWLTXLQJXWRSLDQ
models (Communism, but later a charge against neo-liberalism). Thus for Conservatives, 
SROLWLFVZDVRIµVHFRQGDU\LPSRUWDQFH¶ ± here he referenced Quintin Hogg on fox-hunting 
± it might enable civilized OLYLQJµEXWLWLVQRWDVLPSRUWDQWDVFLYLOLVHGOLYLQJ¶82  
The College and CPC were as close as under Butler, and Lewis fed calls from tutors 
like Alexander, EyUHVDQG-RKQ2¶6XOOLYDQIRU free-market speakers, establishing 
Swinton as a New Right outpost. That Lewis occupied a key post scotches the idea that 
Thatcherism was a peDVDQW¶V revolt that occurred under the aloof noses of the party 
grandees. Alexander, Eyres and Lewis participated in the Selsdon Group from 1973; 
Swinton men perpetuated SelsGRQ0DQ¶VP\WKLFVWDWXV2¶6XOOLYDQHGLWHG Swinton 
Journal as a tutor 1965±9. Later editor of the US National Review and advisor to 
Thatcher, he acquired his worldview IURPµFRXQWOHVV6ZLQWRQ&RQVHUYDWive college 
OHFWXUHV¶.83  
Swinton College Journal was another ideological weathervane. Chiefly filled with ads 
at its outset, it voiced disquiet aW0DFPLOODQ¶V indifference to the impact of inflation on 
the middle class in the late 1950s, although the charge for Swinton courses was frozen 
1957±61.84 By RSSRQHQWVPRFNHG6ZLQWRQ¶s educational claims to neutrality, whilst 
Crossbow editor Timothy Raison felt it lacked influence. A shift came with new editors 
Alexander anG2¶6XOOLYDQZKRLQVummer 1965 gave Enoch Powell space to argue for a 
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break with the 1951±64 Conservative agenda. But this was only a shift ± free-marketeers 
like IEA-founder Arthur Seldon had written in the journal as early as 1961 and in 1966 
SwiQWRQ¶VEXFROLF charms were still savoured, as recently celebrated in Country Life.85  
In late 1967 it was re-badged Swinton Journal and carried less Swinton news 
(although it still aGYHUWLVHGµRSHQFRXUVHV¶. By summer 1968 its cover touted not the deer 
park, but its ideological wares. Inside readers were now more likely to find Madsen Pirie 
(a St Andrews graduate and founder of the Adam Smith Institute) reviewing new 
volumes of Friedrich Hayek¶VZULWLQJV and adverts for the IEA. In 1968 the topic 
µ,QWHOOHFWXDOVDQG&RQVHUYDWLVP¶ZDVGHEDWHG. Seldon, Maude and Utley pushed a free 
VRFLHW\DQGHFRQRPLFOLEHUDOLVPDVDµPHWD-narraWLYH¶Raison, David Howell and 
Michael Spicer argued µDJDLnst an over-HPSKDVLVRQGRJPDDQGLGHRORJ\¶.86 
3RZHOO¶VUHODWLRQVKLSWR6ZLQWRQZDVDOVRHYLGHQFHRIWKHRYHUODSVEHWZHHQYDULHWLHV
of the New Right and the party mainstream. From 1952 he regularly lectured on practical 
and ideas courses; in August 1954, alRQJVLGH8WOH\RQµZKDWGLYLGHVWKHSDUWLHV¶; and in 
June 1958 to constituency officers. In 1970¶VBiography of a Nation, written with another 
Heath outcast and Swinton regular Angus Maude, Powell lamented how after the war 
%ULWRQV¶µLGHDRIWKHPVHOYHVDQG their place in the world underwent an unprecedentedly 
VHYHUHUHYLVLRQ«GRZQZDUGV¶)RU3RZHOOBritain was better off without empire, 
Common Market and immigrants.
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 8WOH\IHOWKHVDZDQRSSRUWXQLW\WRVKLIWIURPµDQ
outmoded imperialism to a realistic patriotism¶ Peter Mandler argues that Powell was 
WU\LQJWRµUHFODLPDQROGHU«P\VWLFDODEVWUDFWHGLGHDRI(QJOLVKQHVV¶WKDWSUH-dated 
HPSLUHDQGRSHUDWHGDWµJXW-level¶ 3RZHOOQHYHUPDGHLWH[SOLFLWEXW6ZLQWRQ¶VDSSHDO
lay as much in its landscape and lifestyle as its privileging of ideas and rightward 
leanings. In rare moments not discussing politics or classics, he could be found exalting 
the English virtues of fox-KXQWLQJ6ZLQWRQIXOILOOHGZKDW8WOH\GHVFULEHGDV3RZHOO¶V
µLQWHUHVWLQWKHWUDGLWLRQVDQGFXVWRPVRI«WKH(QJOLVKUXOLQJFODVV¶DQGa desire for order 
in the domestic service it practised in the mode of Oxbridge, a colonial outpost or army 
PHVV,WHQDEOHGKLPWROLYHDV6FKZDU]DYHUVLQµWKHSUHVHQWDVLILWZHUHWKHSDVW¶)HZ
on the New Right were as ardent about a particular national vision and by 1974 Powell 
and Utley felt more at home with an Ulster Unionist than Conservative view.
88
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CLOSURE 
Some ConservativeVRSSRVHGUHQHZLQJ6ZLQWRQ¶V lease in 19626HOZ\Q/OR\G¶V party 
organization report suggested a non-resideQWLDOFROOHJHLQ/RQGRQ6ZLQWRQ¶VGovernors 
maintained there were advantages to a collegiate atmosphere, but admitted the College 
ZDVµLVRODWHG¶DQGPany invitations to lecture there were turned down.89 The idea of a 
College in the South had been bandied around the CPC by Maude from 1952,  as a 
counter-weight to trade union orientated LQVWLWXWLRQVOLNH2[IRUG¶VRuskin College Maude 
favoured DUHVLGHQWLDOEDVHDVµWKHZLOOLQJQHVVWROHDUQ«FDQPXFKPRUHHDVLO\EH
awakened and stimulateGWKHUH¶EXWFRVWVOLPLWHGKLVSURSRVDOWRXVLQJYMCAs in 
Torquay and Eastbourne. Maude thought that µDSUHMXGLFHLQWKH6RXWKDJDLQVWDQ\
movement Northwards, except on business¶ OLPLWHG6ZLQWRQ¶VDSSHDOIn 1956 
Garmonsway and Central Office concluded a London base would be preferable. In 1966 
Witanhurst, a mock-Georgian mansion in Highgate, was offered by Paul Crosfield to the 
party, but improvement costs and limited capacity ruled it out.
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Swinton also KDGDGYRFDWHV,QWKH7UHDVXUHU¶VGHSDUWPHQt in 1960 Geoffrey Drewe 
noted the maintenance costs and loss-making courses, but pointed out that Ashridge also 
ran at a loss. There were advantages to a residential college, where students µPL[DQG
interchange ideas without being tempted away by other diVWUDFWLRQV«as would be the 
case if courses werHKHOGLQKRWHOVRUGD\VFKRROV¶0HWURSROLWDQFXOWXUHZDVD
pedagogical justification for Swinton. It was remote ± five hours by train from London 
and eleven miles from Ripon station (which, despite Lord SwinWRQ¶VREMHFWLRQs, closed in 
1969). But by car it was eighty miles from Newcastle, Manchester and Leeds. Rent-free 
accommodation of equivalent style, would be hard to find in London, where the big-
house market was more vibrant. A move would be resented by the Swintons who would 
ORVHµD JRRGEDUJDLQ¶ and by the Northern Areas who already felt they got few big-name 
speakers. Finally, for Drewe iWZDVµLQa beautiful location and has an atmosphere which 
those who have been there appreciaWH0DQ\«FRXOGQRWLPDJine a Conservative College 
in any other surroundings¶91 
6ZLQWRQ¶VHWKRVDOVRPDUJLQDOLzed it. ,WSURIIHUHGµreflection in an atmosphere of some 
VHFOXVLRQ¶, but by the 1970s this had been by-passed by the media and think-tanks. Such 
modernity, according to Wright, was why µDTXLHWKRXVHLQDGHHUSDUNLQWKH'DOHVLV
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earmarked for change¶ He recognized that rising fuel costs made it µDQH[SHQVLYH
indulgence¶ DQGWKDWLWZDVµway away in miles, in PLOLHXDQGLQPRWLYDWLRQ¶IURPWKH 
µsophisticated world¶RI/RQGRQ7KDWFKHUDJUHHGGLVPLVVLQJ:ULJKW¶VDQ[LHWLHVDERXW
ZKDWµwe do with our thought in an age of instant comment by news makers on all the 
media?¶6ZLQWRQIXHOOHG the rise of think-tanks, but it was also their victim. Fashioned by 
a burgeoning international New Right, think-WDQNV¶TXDVL-independence acknowledged 
the difficulty of reconciling party and educational aims and maintained that parties were 
less in need of activists.
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Wright wrote Thatcher a plea that recognized µWKHLPDJHRID&RXQWU\+RXVH± 
however attractive ± may no longer be very appealing to the younJRUSURIHVVLRQDOV¶EXW
pointed out that Swinton was admired by West German Christian Democrats (Kai-Uwe 
von Hassel, Bundestag 3UHVLGHQWJDYH¶V6ZLQWRQ/HFWXUHDQG865HSXEOLFDQV. 
WrLJKW¶Vuber-point was WKDWLWVKRXOGµQRWGLHXQPRXUQHG¶DQGWKDW the Centre for 
Political Studies (as he mis-identified the CPS, confirming him as out-of-touchµDSSHars 
to be (intellectually) as remote from the main thinking of the party as (physically) 
Swinton was¶93 
7KH&ROOHJH¶VSURVSHFWVZHUH limited after Lord 6ZLQWRQ¶VGHDWKLQ, but 
7KDWFKHU¶VHOHFWLRQDVOHDGHULQ)HEUXDU\5 sealed its fate. That month Lord 
Thorneycroft, the new Chairman, declared Thatcher¶VLQWHQWLRQVDQGVKHH[SODLQHGWKHse 
to Swinton staff. For all the story of Thatcher importing ideology to the party, here it was 
being shut down. In her estimation, cost outweighed both its traditional appeal and that it 
had schooled numerous Thatcherites. µ7he tower, the green of the deer park, the stimulus 
RIWKHOHFWXUHV«WKHFRPSDQLRQVKLSRIWKHEDUKDYHDOOEHHQIDPLOLDUDQGDIIHFWLRQDWH
aspects of membersKLSRIWKH&RQVHUYDWLYHSDUW\¶EXW7KRUQH\FURIWZDVµclear that it is 
DQH[SHQVLYHLWHPRQWKHSDUW\¶VEXGJHW¶ Lindley Lodge, a Christian youth initiative, 
moved into the building.
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 Thatcher was warned that 6ZLQWRQµGRHVKDYHDP\VWLF (sic) 
which enthXVHVVRPHRIWKHSDUW\¶DQGWKHUHZDVDVOHZRIclaims such as that µVDFUHG
6ZLQWRQ¶KDGµEHQHILWted my political soul¶ and µPDLQWDLQV the balance of opinion¶ But 
the mood was against country piles, as Butler discovered when he touted his Stanstead 
Hall in Essex as an alternative and ZDVWROGWKHUHZDVµQRTXHVWion of the party keeping 
up a country house¶95 
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Like many British stately homHV6ZLQWRQ¶VWLPHZDVXSE\WKHV,Q6HSWHPEHU
1976 the library went to Central Office, party archives to Newcastle University and 
Hansard volumes to University College Buckingham. Plaques commemorating Agents 
killed in WW2 and Northam went to Central Office and Masham church respectively.
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Not only Wright hoped for some reprieve. In 1977 Tony Baldry proposed µ6ZLQWRQLQWKe 
&DUOWRQ&OXE¶. 7KDWFKHUUHSOLHGµLIRQO\WKHSDUW\KDGWKHUHVRXUFHV¶. /RQGRQ¶V6ZLQWRQ
Circle did endure ± in 1982 providing a platform for Powell at Party conference to hold 
forth on repatriation and by the 2000s white supremacist and Unionist in its politics.
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For local activists, 6ZLQWRQ¶VSDVVLQJZDVDµELWWHUEORZ¶DQGEUought on µDVHYHUH
DWWDFNRIQRVWDOJLD¶LQRQHAgent. Many viewed it DVWKHLUµDOPDPDWHU¶DQG felt any 
replacement sKRXOGEHµburied deep in the countryside, rather than with the counter-
attractions of sea and city¶ In 1989 one Agent revisited Swinton on holiday, recalling 
µEHDXWLIXO:HQVOH\GDOH¶WKHµORYHO\IXUQLWXUH¶DQGµEHDXWLIXOWXUUHWHGHQWUDQFH¶.98 The 
Principal struck the most melancholic note. At its denouement, Esmond Wright invoked 
6ZLQWRQ¶VFRQWLQXLWLHVDQG Englishness as a refuge from the 1970s and Thatcherism:  
 
We live by images, shorthand guides through the surrounding chaos, mnemonics 
without which our minds and imaginations would be at the mercy of every passing 
ideD«:HPLJKWQRW be sure of what, in toGD\¶VUHVWOHVVZRUOGWKH&RQVHUYDWLYH
image is«%ut for many it rests in large part in a feeling for the country, for 
patriotism, not just for the land in the abstract but for those little parts of it we call 
µKRPH¶« ZKDWWKH)UHQFKFDOOµSD\V¶$QGfor some in the Party Swinton came, I 
believe, to stand for that: a familiar tower in a deer park in Yorkshire.
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LEGACY 
The ready coupling of Conservatism with ostensibly nostalgic rural trappings intensified 
afWHU6ZLQWRQ¶VGHPLVHGespite 7KDWFKHU¶VLFRQRFODVPWRZDUGVWKHROG-school 
establishment. Partly this was because country sports became politically salient. Labour 
had long, if fitfully, tried to outlaw hunting, whilst Conservatives µKHOGVWHDGIDVWO\WR
WKHLU«KXQWLQJV\PSDWKLHV¶. These were minor skirmishes, but from the 1980s hunt 
saboteurs targeted leading Tories like Whitelaw and New Labour legislated, albeit 
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uneasily. Conservative thinkers like Roger Scruton retorted and the Countryside Alliance 
mobilized on a scale that astonished an enfeebled late-1990s Conservative Party. Again, 
Tories and hunters were in a brace.
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Thatcherism hardly expunged shooting instincts from Conservatism. The Official 
Sloane Ranger Handbook, the early-1980s best-selling style-guide for country sports and 
middle-class professional urbanites, explained that µDOOVORDQHVZHUHJRRGDW¶KXQWLQJDQG
VKRRWLQJµJRQRUWKHYHU\$XJXVW«ZLWKGRJVJXQV«WZHHGV¶ and µWKH6ORDQHUDQJHU
always works for the Conservative Party¶ 7KLVEUHGµ\RXQJIRJH\V¶EHVLGHVPRGHUQ
yuppies. For all their avowed dislike of the archaism of rural, aristocratic life which they 
blamed for national decline, it was to versions of this lifestyle that many Conservatives in 
the 1980s turned. 7KDWFKHULVP¶VHEXOOLHQWVHOI-FRQILGHQFHPRUHWKDQµ9LFWRULDQYDOXHV¶ 
liberated these cultural instincts ± despite her move away from the grouse moors.101 
Thatcher µORDWKHG¶KHUWULSVWRWKHUR\DOHVWDWHDW%DOPRUDODQGLWVDXVWHUHKXQWLQJ
HWKRV0RQDUFK\DQGSDWULRWLVPILQHEXWVKHKDGµQRLQWHUHVWLQKRUVHVGRJVRUFRXQWU\
VSRUWV¶ In this she was at odds with many supporters. Her Home Secretary, Whitelaw, 
continued a checkered shooting career and recoiled from the 1981 summer riots by 
REVHUYLQJWKHILHOGVRI'RUQH\ZRRGKLVJRYHUQPHQWKRXVHLQ%XFNLQJKDPVKLUHDVµWKH
real England¶102 Thatcherite ministers ± businessmen (Michael Heseltine), aristocrats 
(Nicholas Ridley) and ideal-type militants (Norman Tebbit) ± all espoused countryside as 
a store of Englishness. Heseltine and Tebbit wrote in The Field in 1990 on the topic. 
Tebbit took to shooting, imagining the Blairs as his quarry.
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Another example of how persistent and deeply embedded in Conservatism this culture 
was comes from journalist Jo-Anne Nadler. In 2001 she was offered a weekend stalking 
deer. Her generation of Conservatives thought themselves more µUDGLFDO7KDWFKHULWHVWKDQ
FRQYHQWLRQDO7RULHV¶DQGVWruggled to relate to the µLQKHULWRUVRIZHDOWKDQGWLWOHV¶µVRJJ\
VKLUHVHQWLPHQWDOLVP¶DQG µSHRSOHZKRVHKRXVHVVPHOORIGRJV¶ Nonetheless, Nadler 
immersed her urban, cosmopolitan selIDPRQJVWWKHµ7RU\VTXLUHDUFK\¶6KHIRXQGµWKH
GRQQLQJRIWZHHGV«DQGULIOH¶DQ µaliHQDVSHFWRIP\SDUW\¶VFXOWXUH¶EXW began to warm 
to it, despite (or, as a Thatcherite, because of) it being a tourist enterprise. It seemed to 
induce an instinctive Toryism. Nadler was awe-struck by the views, even taken with the 
ruddy complexions of µUHDOFODVV¶UDWKHUWKDQ WKHµQRXYHDXULFKH¶. This new-found 
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affinity was tainted by a young MP brandishing the severed head of a deer, but affirmed 
by a sense of the squeamishness this would have induced in New Labourites.
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The 2009 expenses scandal reinforced seemingly arcane class presuppositions of 
politics. The most headline-grabbing was Douglas Hogg (son of Quintin) 03¶VFODLP for 
clearing his manor-house moat. FormeU7RU\4XHQWLQ'DYLHV¶s repairs to the bell tower  
of his stately home stood out amongst New Labour mortgage claims.
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 True, David 
&DPHURQKDVQRWEHHQVSRWWHGLQµEUHHFKHVDQGEDUERXU«RQDUDLQ-swept Yorkshire 
moor enjoying a double gun day¶ But biographies picture him at shooting parties, he has 
stalked deer, shot foxes and UHJDUGVKXQWHUVDVKLVµWULEH¶7KHUHUHPDLQHGDµZKLIIRIWKH
JURXVHPRRUDERXW³'DYH´¶7KXV&RQVHUYDWLYHFRPPHQWDWRUVZHUHH[FLWHGE\&KHULH
Blair and Peter Mandelson attending a 2009 shoot at Waddesdon, WKH5RWKVFKLOG¶V
Buckinghamshire house. Neither shot, but Conservatives nudged that they inhaled the 
mix of wealth, palatial houses and report of a Purdey, as µVRPHWKLQJZHLQ%ULWDLQGR
well¶106 7KH3DUW\¶Vassociation with shooting made Conservatives sensitive to its 
political charge and they greeted the prospect of some uncoupling. 
This signals a persistent facet of Conservative culture that flourished in adversity. In 
DGYRFDWHVRI%ULWDLQ¶VJURXVHPRRUVZHUHEXOOLVK:LWK bankers as villains in 
the economic crisis, Andy Beckett reckoned a ceUWDLQµ7RU\FKLF¶ attached to locally-
sourced produce and µWweed haVEHFRPHKLS¶. Peter York updated his guide in light of 
µWKHUHWXUQ¶RI6ORDQHV. The late 1970s vogue for Mulberry and Laura Ashley styles and 
WKH79DGDSWDWLRQRI(YHO\Q:DXJK¶VBrideshead Revisited seemed concomitant with 
Thatcherism. In 2009 Brideshead was filmed and its TV popularity equalled by Downton 
Abbey. There was substance to such cultural conservatism ± the 2010 Conservative 
manifesto committed to a free vote on hunting.
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 Landed imagery remains very much part of politics ± a visceral, instinctive class and 
cultural animus in British society. Swinton tells as much about the enduring cultural 
coupling of Tories and hunters (OK, shooters) as about the emergent New Right or the 
demise of mass party education. Its landscape symbolized plenty about Conservatism that 
political history alone can miss. This is not to reprise Wiener; but to caution that whilst 
cultural historians have shown his overplaying of Englishness and nostalgia, some not 
entirely clichéd political associations have had significant traction in the public domain. 
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7KDW7KDWFKHULVPFORVHGWKH&ROOHJHEXWFRXOGQRWUHDOO\EUDNH³6ZLQWRQFXOWXUH´
suggests it lacked the resources to thoroughly transform Conservatism. Ironically, a 
rumoured Thatcher memorial museum in 2013 referenced the Swinton model, but would 
be located in London. And it discloses much about the twin-tracks of modern 
Conservative identity that Ashridge is now a premier business school and Swinton an up-
marNHWµFDVWOHKRWHO¶ERXJKWEDFNE\WKHIDPLO\LQWKDWH[SORLWVLWVODQGHGDQFHVWU\
with suites designated by social rank (Knights cheapest, Dukes most expensive).
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